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How are our 
projects 

managed and 
by who?

Fire Doors, Windows, 
Heating Systems, 
Lighting, Decent 

Homes…..

Who is project 
managing Crescent 

House?

Major Works Team 
deliver major 

works across the 
HRA and Barbican 

Estates
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Options of 
Replacement 

vs Repair

Crescent House 
given priority

What work is 
included with the 

project?

All blocks 
group together 

into one 
project
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• Compliance – Building Regulations, Energy Policy etc.

• Inflation  - Construction and Labour 

• Planning

• Supply Chain

• Insufficient availability of professionals, managers and 
skilled labour
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Vacuum Glazing 

Limited Supply Chain

Less Competition

Long delivery times
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Current Scope

• Refurbishment of existing frames and installation of 
vacuum glazing

• Replacement of the roof

• Ventilation

• Heating

• Soffit insulation 
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Spreading the Cost 

• The terms of your lease allow you to apply for a 
loan to spread the cost of “major items” over a 
10 year period paying interest over the payment 
period at the standard national variable rate 
(currently at 3.13%). 

• The loan is available to any leaseholder, 
regardless of whether they live at the property 
or not, but you must not be in arrears with your 
service charges or be in breach of your lease in 
any other way.



BACKGROUND

May 2023 Crescent House Leasehold Update 12

Mandatory Service Charge Loan Scheme

• Leaseholders who have bought their home under Right to Buy in the last 10 years, 
and their successors, are entitled to a loan of between £3,053* and £40,708* for 
major works or repairs where the service charge exceeds £1,018*. The loan is for 
up to 10 years.

• The total service charge repairs cost to the leaseholder for the relevant year 
(including any estimated costs) must be more than £1,018* and you must apply for 
the loan within six weeks of the date of the service charge demand. Any loan offer 
made must be accepted within four weeks. Interest is payable at the standard 
national variable rate (currently 3.13%).

• The loan can be for any amount however the first £3,053* of the service charge 
demand must be met by you.

• You must provide us with details of any existing mortgage or charge on your 
property. The loan is secured by way of a mortgage on your home. A statutory 
administrative fee of £100 is charged and may be added to the loan if you wish.
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Interest-Free Periods for Owner-Occupiers (Discretionary Loan)

• If you are an owner-occupier, and the property is your main home, the City can 
offer you an interest-free period on major works costs over £5,000. The interest-
free periods shown in the table on the next slide.

• Any amount over £72,500 will be subject to interest . At the end of the interest -free 
period, interest will be payable at the standard national variable rate (currently 
3.13%).

• To qualify, you must be resident, must not have arrears, or be in breach of your 
lease. 

• You must have a good credit history. The loan will be secured by a legal charge on 
your home, similar to a mortgage.

• A loan can only be made for the major works charges billed in one financial year, 
but you can take out a further loan in subsequent years. Interest will only be 
payable on the first £5000 of the initial loan – anything you add subsequently will 
be interest-free for 1-3 years, up to an overall total of £72,500.

• There is a charge for administration and legal fees for each loan. This will be a 
total maximum of £500 and can be added to your loan .
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Interest-Free Periods for Owner-Occupiers (Discretionary Loan)
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Interest-Free Periods for Owner-Occupiers (Discretionary Loan)

• If you are an owner-occupier in severe hardship, cannot repay 
a loan and are not able to extend your existing mortgage or 
get equity release on your property, then we may be able to 
offer further support. Please contact the Housing Service 
Team.

• A service charge loan from the City may not always be the 
best option for you, as you may be able to get a lower rate 
of interest elsewhere. 

• You should always look at the secured loan rates offered by 
banks or building societies before choosing to take a loan 
with us. You may also seek independent financial and/or 
legal advice before taking out a loan.
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Getting in touch with the Home Ownership Team

• Phone – 020 7332 3013/1647

• Email – Home.ownership@cityoflondon.gov.uk

http://Home.ownership@cityoflondon.gov.uk/
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Pilot Project Costs

• Frame Repairs - £50,000

• Glazing - £14,000

Why are the pilot costs so high?

• One-off repairs and parts such 

as ironmongery

• One-off glazing order
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Next Steps

• Finalise the combined costs for all aspects of the 
work

• Share those estimations with leaseholders

• Complete final condition survey
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At what stage/s in the project 

will leaseholders have to pay up 

for their contribution?
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Will the City confirm the contribution 

(or otherwise) in respect of the retail 

units in Crescent House. (i.e. is the 

project being defined to include or 

exclude the ground floor and 

basement?)
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Betterment - will all project costs 

be legally re-chargeable - and 

when will City tell us what the 

percentage is?
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Payments  - How much will I 
have to pay for my property? 



FREQUENTLY ASKED QUESTIONS

May 2023 Crescent House Leasehold Update 23

When will we be billed for 
these charges?
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Questions & Answers


